Cambridgeshire County Squash AGM

7.00pm - 9th Sep 2024, in person (at Hunts County) and on Zoom
1. Apologies
Apologies were received from Richard and Ali Loke and Simon Napper.
Sean Brodrick agreed to Chair the first part of the meeting.

Sean thanked the outgoing committee (in particular Richard and Ali Loke and Simon Napper) for
their work for the county and on this committee for many years. It was noted that Jim Warwick
was also stepping down as Secretary, but would stay on pro-tem until a replacement was
found.

2. Minutes
The 2023 AGM minutes as circulated were approved.
3. Committee Membership

The existing exec members on the committee were not standing for re-election - the following
nominations were received for the exec posts on the committee:

Chair - Colin Griggs (Hunts County)
Treasurer - Ollie Pynn (Newmarket)
Junior Rep - Martyn Goodger (Ely)
Secretary - TBC (Jim continuing pro-tem)

The new nominations were approved by the meeting.
4. Finances

The finances were noted as being stable with a deficit in-year of £927 (mainly coming from
development expenditures). The County continues to hold considerable reserves at ~£35k
between Lloyds and Scottish Widows accounts.

Ollie introduced himself as the incoming treasurer and confirmed that the accounts details
were being handed over to him.

There was discussion on the level of reserves - it was agreed that they were higher than was
needed - the figure of £10k was suggested as a “rainy day” contingency reserve, though this
should be reviewed by the committee.

There was a question on the governance around spending the money. Colin said that the whole
committee would decide on allocation of any funds.

It was noted that the current constitution only named 4 exec posts as having voting rights, and it
was agreed that this was not how the committee wanted to run. There was an initiative to
update the constitution. This would need an EGM to approve, but the committee would work on
a draft and circulate this.

There was a discussion around how the possibly excess of ~£25k could be spent fairly with a
variety of options being floated:

- reducing/ abolishing league fees



- distributing money to the clubs
- spending on capital projects for clubs
- spending on development activities

It was noted that it was not straightforward to do this fairly - for example some clubs ran out of
leisure centres, or didn’t necessarily have capital projects to run.

It was thought better not to reduce league fees - these currently roughly break even. There was
also a suggestion that we should put these up (£50 seems quite cheap). There was a comment
that we’re not really sure of the costs of running the league - it has historically been done on an
historically arbitrary fixed fee. The committee undertook to monitor the costs of the league
more accurately and report back at the next AGM with a reasoned league fee proposal.

The feeling of the meeting was that reserves should be put to developing squash across the
county - noting that squash was a sport in decline (it was noted in particular that attracting in
younger players who had many other sporting options was not easy).

Colin undertook that the committee would circulate a proposal for how clubs could apply for
project funding to spend down the reserves.

There was a question around any England Squash funding — but it was noted that no material
funds were coming from ES.

There was a request for more detail around the accounts in terms of sources of income and
what it was being spent on. This included county tournaments and events (last year’s county
closed at Peterborough was cited as an example).

It was unanimously agreed that better transparency and communications would help in these
matters.

It was noted that it was difficult to find a single source of what was going on - there was a
question as to why the website wasn’t updated more regularly. It was noted that there was
technical support available to update the website, but that it required the content to be
generated and organised. A couple of other suggestions for communications were discussed
(Whatsapp / email groups), with no firm conclusion reached.

In terms of timelines, the committee suggested that a conservative timeline would be 3 months
to sort out the constitution and another 3 months to source and decide on proposals to spend
(some of) the reserves.

It was suggested we could move faster.
5. Leagues

Luke reported on a successful winter league, with him taking over from Ali mid-season to run
the leagues. It was noted that Luke has moved to Leamington Spa, but had agreed to continue
running the leagues for this season (with much thanks from all!).

The league results for this season were:

Div. 1 Winner — Stamford

Div. 2 Winner — Swavesey 2
Div. 3 Winner - Saffron Walden
Div. 4 Winner — Stamford 3



Ladies Winner — Swavesey B
Light Blue — Stamford
Hereward — Cambridge
Portway Perpetual - Swavesey

Next season

There had been some drop-outs for next season from the men’s teams but a couple of new
teams entering meaning there were 40 teams (including Ladies).

March commented that it was the travel and geographically dispersed nature of the leagues
that made it hard for them to field a team, so they had reluctantly withdrawn.

Cup Structure

There was some discussion about the proposal to re-vitalise the Cup competitions. The
comments were around scheduling difficulties with games often not being played - this was
somewhat attributed to communications again, with some discussion about how we could
make this better.

It was suggested that:

- Werun two cups as per the current setup

- We ask for participation rather than automatic entry into the cup

- We ask how many teams people want to enter

- We allow any club member to play in the cup (with something sensible about preventing
Div 1 players from playing in the Hereward Cup)

Colin/Luke to look at this and circulate a revised proposal.
6. Events

The schedules for Senior and Junior events were noted - it was appreciated that we had a
forward looking events calendar set up.

There was a discussion around funding events, which came back to the issue around
transparency.

For inter-county events, it was noted that we paid entry fees, but all other costs were covered
by the players.

Juniors

Martyn reported that we are gradually building up with development events and local inter-club
competitions that build up to allow us to field inter-county teams.

Junior county closed was excellent last year and was a well run event.

March: Issue raised as to how we get juniors involved in the first place to come and play squash
to those who are already distracted by other sports.

AOB



There was a question around whether we should have some metrics that we can measure our
performance by over the year so we can see how money is spent and whether it is effective or
not. We could use this as a metric on how clubs spend the money.

Zafer to suggest some metrics for consideration by the committee.

There was a request to delete rule 5.6 from the League rules (concerning around eligibility of
players in lower teams, which was making it harder for clubs with multiple teams)

Colin said we were going to review this rule (at least rewording it to be clear on the intention)
and have something ready ahead of the season - Colin and Luke to follow up

There was a query on whether we needed to abide by England Squash rules for our leagues or
whether ES membership was needed.

Colin stated we’re making our own decisions on our leagues, and are not necessarily following
ES requirements - we are not paying membership money to ES.

There was a query around safeguarding.

Martyn reported that he has taken over as our safeguarding and welfare officer and is looking to
England Squash for guidance. Inthe meantime, he is helping clubs put in appropriate
safeguarding measures. It was noted that this was both for juniors and vulnerable adults.

It was agreed we would have a Safeguarding report as a standing item for the next AGM
There was a query on diversity in our sport?

Colin: stated that nothing is off the table here and if anyone has suggestions they would be
welcomed. We are also looking to co-opt more diverse representation onto the committee
(who are currently all men) — again, if anyone has any ideas, please reach out.

Luke reported that he had been approached about the possibility of running a regional inter-
county league — are we interested?

Colin: interested in looking at proposals, but not making a commitment yet.
Luke to follow up

Neil asked if anyone has any suggestions for coaches who can help out particularly at places
like Peterborough, please let him know.



